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Recommendation 1:  An enlarged Arkport district should annually update 
enrollment projections to accurately monitor its student population.

Recommendation 2:  If Canaseraga is annexed by Arkport, a committee of 
elementary teachers and an administrator should be convened as soon as 
possible to review the existing curriculum and make recommendations for a 
common core curriculum for grades PK-6.  This committee should have 
representatives from both districts.

Recommendation 3:  Following a merger, the elementary curriculum 
committee mentioned above should also address a master schedule that 
ensures a consistent amount of time and delivery approach for all special area 
subjects in grade PK-6.
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Recommendation 4:  Following a merger, close review should be 
conducted annually to ensure that there is no difference in elementary 
student achievement regardless of the elementary school the student 
attends in the enlarged district.

Recommendation 5:  In a merged district, the Arkport-Canaseraga
Board of Education and administration should attempt to provide all of 
the high school courses now being offered in both districts, assuming 
sufficient enrollments.

Recommendation 6:  In a merged district, the Arkport-Canaseraga
Board of Education and administration should attempt to develop more 
elective courses for students at the high school level.



Recommendations

4Castallo & Silky LLC-Education Consultants

Recommendation 7:  Close review should be conducted for at least 
three years after merger to ensure that there is no difference in 
secondary student achievement regardless of the elementary school 
students attended.

Recommendation 8:  In a merged district, the Arkport-Canaseraga
Board of Education and administration should attempt to provide all 
the extra-curricular programs now being offered in both districts, 
assuming sufficient enrollments.

Recommendation 9:  In a merged district, the Board of Education and 
administration should attempt to develop more extra-curricular 
opportunities for students at the secondary level, assuming sufficient 
participation.
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Recommendation  10: Once merged, a new Committee on Special 
Education and Pre-School Committee on Special Education should be 
appointed.  These new committees should contain approximately equal 
representation from each of the previous districts’ committees.

Recommendation 11:  Following merger, the Board of Education should 
develop a building use policy for non-school affiliated organizations 
that will continue the current practices in both districts. 
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Recommendation 12:  The grade arrangement following a 
merger should allow for grades Pre-K-6 to be located in both 
Arkport and Canaseraga, grades 7-8 should be located in the 
Canaseraga building, and all students in grades 9-12 should 
attend the current Arkport building.

Recommendation 13:  Following a merger, a transportation 
study should be conducted to determine if the district should 
maintain its own buses or continue to contract its 
maintenance with Alfred-Almond, or do some combination.
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Recommendation 14:  The transportation study 
recommended above should also include examination of the 
best routing pattern to ensure that no student is on the bus 
during a regular day run for longer than 60 minutes one 
way.

Recommendation 15:  As soon as possible following a 
merger, the Arkport-Canaseraga Board of Education should 
negotiate a new collective bargaining agreement to 
determine the terms and conditions of employment for the 
current Canaseraga teachers.
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Recommendation 16:  The Arkport-Canaseraga Board of 
Education should define the administrative structure for the 
merged district at the earliest possible date.

Recommendation 17:  The Arkport-Canaseraga Board of 
Education should define the support staff structure and 
responsibilities for the merged district at the earliest 
possible date.
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Recommendation 18:  The newly merged district Board of 
Education should closely scrutinize the first budget to ensure 
that the projected efficiencies are actually achieved 
following the merger, thus ensuring local tax relief.

Recommendation 19:  The Arkport-Canaseraga Board of 
Education should develop a financial plan to ensure long-
term fiscal stability for the merged district.  This plan should 
give thoughtful consideration to the percentage of incentive 
aid used to reduce the tax burden, particularly in the first 
five years following merger.



Time Line for the Merger Following Study
No later than 8/23-BOEs approve straw vote

October 9-Straw Vote

October 19-Commissioner’s Order of Annexation 
posted in districts

October 24-Statuatory petitions asking Commissioner 
to call a special meeting

October 30-Commissioner issues order

November 12-Referendum in each district
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Arkport-Canaseraga Merger
Frequently Asked Questions
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Academics & Student Life

Will merging help students to have more educational opportunities and course offerings?

What will happen to class sizes? Will students get less attention if  we merge?

How will merging impact extracurricular activities, sports and clubs?

Teachers & Staff

Will merging cause teachers or staff  to lose their jobs?

Will merging cause teachers to lose their seniority?

Finances

Will merging save money?

How will merging affect school taxes?

Does either school want to merge with the other because they are in financial trouble?

I heard NYS offers aid when schools merge. How long does that last and what happens when the 

money runs out?
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Frequently Asked Questions
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Facilities

How will the school buildings be utilized if  we merge?

Why is it being recommended that the merged district house a combined middle school (grades 7-8) 

in Canaseraga?

Transportation

How will merging the districts affect the amount of  time students ride the bus to school?

If  We Don’t Merge

What happens if  we decide not to merge?

If  We Do Merge

If  we decide to merge, when would it take affect?

What happens to the two school boards if  we merge?

Does the new board have to follow all the recommendations of  the merger study?



Questions???
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School Taxes


